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County of Fairfax, Virginia

County of Fairfax, Virginia

Purpose

+ Evaluate unfunded projects
based on several selection
criteria

» Utilize all available revenue

sources to meet the needs of
these projects

« Assist the Board of Supervisors
in selecting transportation
priorities through FY 2020

2 oerd LA
i

County of Fairfax, Virginia

Background, Timeline

February 2012 - Staff presented transportation funding needs to the
Board and discussed possible sources of revenue.

Spring - Summer 2012 - Staff and the Transportation Advisory
Commission developed and the Board of Supervisors Approved a
public outreach strategy.

Fall 2012 - the “Countywide Dialogue on Transportation” was
conducted; Numerous public meetings and a web survey were
conducted to discuss potential new funding sources for
transportation.

Winter/Spring 2013 - The Virginia General Assembly met and
considered a variety of transportation funding strategies/bills, and
adopted a transportatior funding plan that included regional funding
for Northern Virginia.
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County of Fairfax, Virginia

@ County of Fairfax, Virginia

Funding Outlook

Staff has considered all available revenue sources for FY2014-
FYZ2020.

Revenues committed to projects in the Board's Four-Year Plan
(FY2013-FY2016) have been excluded from discussion.

A significant amount of funding comes from local and regional
revenues, However, estimated increases in state funding for
transportation projects in Fairfax County, due to the enactment of
HB 2313, have also been included.

Total estimated funding available through FY2020 is $1.2 billion.

The Board of Supervisors does not directly allocate all of these
funds. However, this effort is intended to identify the Board's
priorities to NVTA, CTB and others.

County of Fairfax, Virginia

PROJECTS
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County of Fairfax, Virginia

County of Fairfax, Virginia

County Projects Needed

+ The County has identified additional capital and operating projects
necessary to provide a safe and efficient transportation network.

+ These projects are in addition to projects that are
already funded and in progress (see list of Funded Projects).

* These projects provide for new capacity. They do not address ongoing
maintenance needs, because road maintenance is primarily a state
respansibility, and most sources available to the County preclude
maintenance. The state will receive additional funding for maintenance
from HB 2313.

County of Fairfax, Virginia

Major Emphasis Areas

* Tysons Related Projects

» Base Realignment and Closure .
(BRAC) Improvements

Dulles Rail, Scuth County, and I-
66 Corridor.

* Comprehensive Plan
[mprovements
— Interchanges

« Read Improvements

Department of Transportation
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County of Fairfax, Virginia

. County of Fairfax, Virginia

County of Fairfax, Virginia

Major Emphasis Areas (cont.) Materials for Public Outreach Meetings
Posters
« Transitoperating and capital o Posters display currently funded and unfunded projects
(Countywide) o Color coded by project type
. . o Activity Centers / Revitalization Areas
* Mnﬁﬂodmﬂmuﬂ n .an_sq Centers o Countywide Transit Network Study Corridors
such as Richmond mﬂmrguw o Magisterial Districts
Annandale, Bailey’s Crossroads, o Comparison of projects (Le Cost Benefit Analysis, categories)
Reston, Springfield, McLean, etc o Project Details and Analysis (i.e Cost Benefit Analysis, categories)
- Bicycleand Pedestrian Facilities Sheets
* Project sheets include details of each unfunded project:
o Title
o Description/Scope
o Estimate of Cost
o Pictures and/or Map
o Bemefits

Department of Transportation
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County of Fairfax, Virginia

County of Fairfax, Virgimia

Criteria for Future Project Selection

(Not in Priority Order)

» Congestion Reduction® = Countywide Balance

» Economically Disadvantaged - Disabled/Elderly Populations
Populations » Economic Development

* Mode Balance (support for revitalization

+ Safety areas and major Activity

» Travel Time Savings* Centers)

» Community Input » Healthy Communities

* School and Park Access Initiative

* Regional Consideration «  Air Quality™*
(included in NVTA Staff will continue to evaluate
TransAction 2040) criteria for project selection in

*Included in the Cost Benefit Analysis ~ addition to Cost/Benefit Analysis.

ul

i County of Fairfax, Virginia

Cost Benefit Analysis

What is the Cost Benefit Analysis (CBA)?

= A systematic process for calculating and comparing
benefits and costs of a project.

Why use a CBA?
= Tool to help determine if a project is a sound investment.

* Helps provide a basis for comparing projects within
‘categories.

= County’s method streamlines project data collection
process.

= (ne criteria for project selection,

A
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County of Fairfax, Virginia

Cost Benefit Analysis (continued)

Some benefits incorporated in the CBA:

Highway and Transit

o Travel time savings
Vehicle operating cost savings
Congestion Reduction
Collactive emigsions reductions

c 0 Q

Bicycle and Pedestrian
o Qualitative evaluation of several factors
*  Employment and household density
» Transit Proximity
= Connectivity, etc.

County of Fairfax, Virginia

Cost Benefit Analysis (continued)

Project Estimate

» The project estimates used are planning level estimates and subject
to change throughout the life of a project until completion

Benefit Cost Ratio

+ Theresultis derived from total life-cycle benefits divided by total
life-cycle costs.

= Scored as a Benefit-Cost Ratio (Life-cycle Benefits / Life-cycle Costs)
« The higher the score the more practical the project

» Also provides rate of return and period in which the benefit equals
cost. '

s
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%. County of Fairfax, Virginia

Public Outreach Strategy

» Four county-wide public
meetings

+ Held October-November
2013 _

« All citizens are welcome at
any of the meetings

County of Fairfax, Virginia

Public Meetings

Wednesday. October 30 - Hayfield Secondary School
7630 Telegraph Road., Alexandria

nda - s i 0

7521 Jaguar Trail, Falts Church

esda v ~ Fai Vernm 153
12000 Government Center Parkway., Fairfax

Wed - e )
1501 Becontree Lane, Reston

16
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County of Fairfax, Virginia

Public Meetings

County of Fairfax, Virginia

Meeting format

— Open House at 6:30 p.m. .
* Project Descriptions and maps available for review
+ Staff available for discussion of individual projects

— Presentation at 7:00 p.m.

— Public comment (including input on priority projects)

+ Speakers
= Comment forms (paper)
* Online/email comments

— Staff available for additional one-on-one
discussions

17
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County of Fairfax, Virginia

Outreach - Internet/Digital

Web Page/Social Media
+ Overview & background
» Links to projects
= Link to presentation (CBA, other criteria)
* How to participate in dialogue
o Public meeting info
o Sign up for emails
o Submit online comments
= Facebook page, Twitter
o Links to web, Flicks, YouTube ;
« Social voting : -
« Online sites wilt be live on or before October 28, 2013
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&!Wm. County of Fairfax, Virginia

Outreach - Other

Presentations by Request
— Transportation outlets
~ Internal County Agencies

News release
— Media, elected officials
— Supervisors’ newsietters
— Home Owner Associations
~ FCDOT mailing lists

Media interviews

Channel 16 /YouTube video

12

County of Fairfax, Virginia

Outreach - Other {continued)

Articles for publication and electronic dissemination

Ads on buses and bus shelters with QR codes for more
information

Electronic and print informational [w]
advertising
=

Gas Station TV ads

Outreach tailored for non-traditional or disadvantaged
audiences

20
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County of Fairfax, Virginia

{23%) County of Fairfax, Virginia

Schedule /Next Steps

= 10/16/13-11/15/13 Outreach Takes Place
= 10/30/13 - First Public Meeting
= 11/2013 - Individual Meetings with Board Members

+ 11/19/2013 - Return to Transportation Advisory Committee with
results of public outreach.

*  12/4/13 - Distribute Summary of Recommendations to Board
+ 12/10/13 - Board Review & Discussion of Project List
*» January 2014 - Board adopts Priority Project List

* Spring 2014 - Staff returns to the Board with a proposed funding plan
(cash-flow) for the priority projects.

21 cnoT
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) Countywide Dialogue
on Transportation

Questions?
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4-Year Project Summary Report
Hunter Mill District

Route bislrict . . Project Name and Description - Lead --Overall Total Avail - Start Date { End Date [ ©.-
No. oo s sUn | Ageney | Status - Proj Est .| Funds 5 Y AT E’“.‘
Pro] | FCDOT o SRR “FC Project No. (Ml §) | (Mif$) 2 g
Type Staff : VDOT UPC No. Fund Type
19494 HM  1Ashgrove Lane Trail (TMSAMS) FCDOT Project 0.500 0500 | D TBD T8D
Initiation
Trail along Ashgrove Lane to western R T8D T8D
Tysons
o RSTP u T8D T8D
PED/ VA i
BIKE c TBD TBD

Project is part of the Third Four-Year Transportation Program approved by the BOS on July 10, 2012, Reviewing project scope. The Board
approved the funding agreement on May 14, 2013. The agreement has been forwarded to VDOT for final approval which is anticipated in July 2013,
-|Met with Park Authority where watershed restoration and nearby historic sites may cause additional implications. Status of public access along
Northern Neck Drive being investigated. Meeting held April 8, 2013.

0675 HM  |Beulah Road Walkway COUNTY Design 1.6600 | 1.6600 | D | Nov-08 Feb-14 QA
Instali 4700 LF asphall sidewalk and R| Ju-13 Feb-14 A
crosswalks on alternate sides of Beulah

Road from Abbotsford Drive to Coral 4YP201-PB009 2007 Bonds U| Aug-13 Feb-14
PED/ JYR i e
BIKE (R):)izsc: Lane and atong Clarks Crossing o Wi Deoid A

Pre-final design Is In progress. Site visit occurred in May 2013. Comments are being addressed. Dasign completion delayed four month to address
design comments. Land Acquisition completion delayed five months. Construction comptletion delayed one month. Schedule adjustments due 1o
revisions and corrections in the plats.

XXXX |DR, PR, |Dulles Rail Phase 1 MWAA | Construction | 2740.000 (2740.000| D | Apr-05 | Jun-10 ©
HM
Construct new stations and extend R{ Jan-08 Nov-08 ©
Metrorail from West Falls Church Station
1o Wishle Avenus Federa), State, U] Feb-08 Jan-10 ©
TRAN SAN l.ocal, Tax District,
70554 MWAA G| Jan-09 Sep-13 QEA

Physical construction is 23% complete. Construction is scheduled to be substanlially completed by September 2013 which was delayed one month.
Service start is projected to be late December 2013, For further information, see hitp:/fiwwav.dullasmetro.com.

XXXX | DR, HM [Dulles Rail Phase 2 MWAA Bid Ad 3156.000 | 330.000 | D Jan-11 May-13 @
Construct six new stations, 2 in Fairfax R| TBD 8D
Counly, and extend Metroralf from
. Wiehle Avenue fo Route 722 in Loudoun Federal U TBD 8D
TRAN
County 97226 ¢| Juaz | 2018

Deslgn-Build project. Contract award Issued In May 2013. NTP scheduled for July 8, 2013. Contractor has not set construction schedule yet, but
completion s anlicipated In Tate 2018. If the five parking garages and Innovation Center Station are funded outside of the project budget per the
USDOT Memorandum of Agreement, the project estimale will be $2.7 billion instead of $3.156 billion. For further information, see
http:/fwww.dullesmetro.com.

Status Key: (€} =Complete; &=0nSchedule; ¢ =Behind Schedule; A =Change Since Previous Report; [ =Schedule Concearn; $ =Funding Concer
Phase Key: D=Design; R=Right-of-Way Acquisition; U=Utility Relocation; C=Construction(includes pre-ad, bid ad, and confract award)

Wednesday, October 16, 2013




Hunter Mill District

Route | District Project Name and Description - | Load | - Overall | Total | Avail Start Date [ End Date
No. = Lo Agency | Status | Proj Est | Funds g- RN R
Proj {FCDOT | o0 . | UUFG Project Ne, {Mil3) | (Mil$) |z g
Type | Staff o ' ' 1~ vDOT UPC No. Fund Type '
0286 |DR, HM, [Fairfax County Parkway/Franconia- vBoT Bid Ad 0.223 1429 | D 2012 Jun-13 D)
LE, SP {Springfield Parkway
Median Safety Improvements R N/A NIA
) HSIP Ul NA N/A
PRI KEM 101017, 104002 C| Juki3 Dec-14

Received approval from FHWA to complete guardrall instaltation In the median of southern seclion. Approximately two miles of median guardrail
and curb modifications was completed In May. The median of the northern segment of the parkway wilt have approximately 1.25 miles of High-
Tension Gable barrler system by the end of 2014, provided contract bids are received when advertised on July 13, 2013, This section is more
extensive than the southern guardrail work in that it wil require some earthwork, adjustments to few Infets, and minor landscaping.

0865 HM  |Fox Mill Read/Monroe Street COUNTY| Utilities 0.850 0.850 Nov-10 Jul-13 A

Install right turn lane on WB Fox Mill
Road and add pedestrian improvements

D
R| Jun-i2 Aug-12 @)
u

RSP101-00500 C&l Mar-13 TBD &

SEC T8

C| Sep13 | Feb-id | A

VSMP permit application submitted March 25, 2013. 2nd Pre-final ‘dééign plans distributed in June 2013. Utility relocation is 75% complate. Design
completion delayed five months, and Construction completion delayed two months due to need to resolve conflict with FCWA plans.

0939 HM Gosnell Road Walkway {(DCBPA) COUNTY Design 0.100 0100 ' D Qct-12 Sep-14 &
Install 100 LF of walkway on east side, R| Feb-i4 Sep-14
north of Roule 123
DCBPA-072 CMAQ u TBD T80
PED/ AL B e
BIKE 93146 C DGVC-‘M Jul-15

Intermediate design plans were submitted for review on May 31, 2013. This project will be built utilizing the Countywide Permit.

0674 HM  [Hunter Mill Road/Sunrise Valley Drive COUNTY| Design 0.500 0.500 Apr-i3 Mar-15 &

Add signalized pedestrian crosswalks,

D
R| Jun-14 Feb-15
u

signage, striping, and modify signal

operations TBD 8D

PPTF01-03100 C&l

PED/ | sss
BIKE

Part of the C&F Project Program endarsed by the BOS on October 19, 2009. Intermediate design is in progress. The existing signals at this
intersection are part of VDOT's signal rebulld list.

C | Apris Dec-15

Status Key: () =Complete; &=0nSchedule; ¢ =Behind Schedule; A =Changs Since Previous Report;[ 1 =Schedule Concem;$ =Funding Concer
Phase Key: D=Dasign; R=Right-of-Way Acquisition; U=Utility Relocation; C=Construction{includes pre-ad, bid ad, and contract award)

Wednesday, October 16, 2013




Hunter Mill District

Route | District | - - Project Name and Descriplion “Lead Overall “Totat -~ {- Avail -| | Start Date | End Date.{ "~
“Neo, ] o : R Agency | - Status Proj Est | Funds g s conll E}’
Proj | FG DOT " FGProject No. - -| (Mil$) | (Mil$) | g
Type | Staff VDOT UPC No. Fund Type '
HXXX HM  |lsaac Newton Sq W {(RMAG) COUNTY| Project 2.517 2517 | D TBD TBD
Initiation
Widen from Isaac Newton Square south R TBD 18D
to station entrance and install walkwa
Y RSTP u| Tep TBD

PED KPR
B"(ér c TBD TBD

Project is part of the Third Four-Year Transportation Program approved by the BO"S""bh‘Jl'J"ly 10, 2012. Reviewing project scope. The Board

approved the funding agreement on May 14, 2013, The agreement has been forward to VDOT for final approval which is anticipated in July 2013.

0677 HM
PED/ VA
BIKE

Old Courthouse Road Bike Shoulders
{TMSAMS)
Both sides from Westbriar Drive
northeast to Batlery Park Street

COUNTY Project 0.115 0115 | D TBD TBD
Initiation

R TBD T8D

RSTP U TBD T8D

C TBD T8D

Project is part of the Third Four-Year Transportation Program approved by the BOS on July 10 éﬁi".?:mlv:’rojecl Is being re-scoped due to right of way
and road alignment issues. The Board approved the funding agreement on May 14, 2013. The agreement has been ferwarded to VDOT for final

approval which is anticipated in July 2013.

Plaza America Proffer Agreement
{PA02B)
Proffer contribulion for pedestrian
enhancements: Install walkway on
Sunset Hills Road from Reston Center to

0675 HM
PED/ MJG
BIKE

Town Center Parkway

COUNTY: Bid Ad 0.230 0.230 [ D | Nov-03 May-12 | @
R | Oct-10 Nov-12 ©

DOD448-PAO2B Proffer U] Feb-13 Jun-13 CA

G| Augi3 | Oct13 | A

Funding provided by Plaza America cash proffer contribution. Coordinating with Comcast to lower section of cable during construction phase. Draft
construction package was sent to CMD on June 21, 2013, Utility relocation completed four months in advance. Conslruction completion advanced

one month. Dates on previous report were incorrect.

Plaza America Proffer Agreement
{PA0S0J}
Proffer contribution for public
transportation enhancements: EB Sunset
Hills Road af Target

0675 | HM
TPED/ | MJG
BIKE

COUNTY| OnHold | 0030 | 0030 [D| Feb04 | Oct05 | @
R| Oct-05 TBD
D00448-PA0B0J Proffer u| TBD TBD
. c| TBD TBD

Land acquisition unsuccessful. Funds may be available to reinitiate project after completion of walkway project (Project No. D00448-PAG2B).

Status Key: ) =Complete; £:=0OnSchedule; § =Behind Schedule; A =Change Since Previous Report; [y =Schedule Concern; $ =Funding Concer
Phase Kay: D=Design; R=Right-of-Way Acquisition; U=Utility Relacation; C=Canstruction(includes pre-ad, bid ad, and contract award)

Wednesday, October 16, 2013




Hunter Mill District

Route | District.| " Project Name and Description - . | Lead | - Overall | Total | Avail | |StartDate | End Date :
. No. ' St o Ageney | o Status I Proj Est | Funds g- IR s g
Proj |[FCDOT [. -~ - 0 ilwi = ien o ] TURG Project No. (Mil$) | (Mit$) | & -8
Type Staff S ) “VDOT UPC No. Fund Type :
0007 |DR, HM, |Route 7 from Reston Avenue to Jarrett VDOT Design 30.0C0 5000 | D} Jun-11 8D &

PR |Valley Drive
Widen to 6 lanes (PE Only) R N/A NIA
NVTD Bonds, u N/A N/A
PRI Federal
sLe 52328 . c N/A N/A

Funded through the Board's Tysons Transportation Plan. VDOT FY14-FY19 SYP includes $5.0 million for design only. Survey complete.
Preliminary design, including alternative intersection analysls, in progress. Group of community, BOS staff, and stateflocal government agency
stakeholders meet to discuss design challenges and provide input on project scope. Second CIM schaduled for fall 2013, VDOT completed market
research sludy. Traffic engineering study of HOV/Transit lanes along corridor in progress, anlicipated completion October 2013.

0007 | DR, HM |Route 7 from Rolling Holly Drive to VDOT |Construction| 36637 | 36.742 | D Jul-99 Feb-12 @)
Reston Avenue
Widen to 6 lanes R | Now-11 Mar-13 | @
NVTD Bonds, C&1 | U | Dec11 | Qctd3 | g
PRI T8 :
52327 [ Dec-12 Jun-15 &
Pre-Bid Ad meeling held June 7, 2012. Bid advertisement December 2012. "Pardan our dust” meeting held on June 5, 2013. On the ground
construction is currently underway.
0007 | DR, HM |Route 7/Baron Cameron COUNTY Design 0.375 0375 | D| June-12 Aug-13 SA
Avenue/Springvale Road
Add signalized pedestrian crosswalks, R| Nov-09 | Aug-10 | @&
signage, striping, and modify signal
L operations fy sig PPTF01-01600 Cal U A NIA
PED/ KPR
BIKE G| Oct-13 Dec-13 A

Part of the C&| Project Program endorsed by the BOS on October 19, 2008. Comments received for signal plans and TMP plan in May-2013. Final
signal plans submitted to VDOT in June 2013. Design and Construction completion delayed six months as a result of delays associated with
resubmitting the signal plans.

0007 | HM, PR jRoute 7/Route 123 Interchange (Study COUNTY Study 0.350 0350 | b | Sepi2 Dec-13 SN
Only}
Conceptual design and traffic operations _ R NIA N/A
study to determine future interchange
configuration or at-grade Intersection 2G40-035-002 C&l u N/A N/A
PRI TB i . i
configuration C NIA A

Notice to praceed issued ta consultant in September 2012. Survey and traffic counts in progress. Schedule defayed five menths In order to get the
required data from the Tysons Consclidated Traffic Impact Analysis study.

Status Key: () =Complete; &=0nSchedule; ¢ =Behind gchedule;A =Change Since Previous Report; [}1=Schedule Concern;$ =Funding Concer
Phase Key: D=Dasign; R=Right-of-Way Acquisition; U=Ulility Relocation; C=Construction(includes pre-ad, bid ad, and contract award)

Waednesday, October 16, 2013




Hunter Mill District

Route | District { " Project Name and Description - | ‘Lead ~Overall Total i Avail Tstart Date | End Date | .-
No. 4ol oo | Agency | Status - [ProjEst | Funds | ) o oo o
Proj -|FC DOT FC Project No., (Milg) © (Mit$) | @ g
Type | Staff VDOT UPC No. Fund Type :
5320 HM  [Sunrise Valley Drive Walkway (DCBPA) |COUNTY| Design 1.750 0500 | D | Sep-12 Feb-16 &
5000 LF of concrete sidewalk on the R | Apri14 Jan-15
South side from Soapstone Drive ¢
South Lakes DR ocoapsions Live fo DCBPA 073 cMAQ u| TBD TBD
PED/ AL e
BIKE 93146 C| Apr16 Jul-17
Intermediate design plans distributed for review in May 2013. Extensive utility relocation work is expeét"é"& and is the cause for the Iéag[hy design
schedule.
5320 HM  {Sunrise Valley Drive/Commerce Park COUNTY| Project 0.054 0054 | D T8D TBD
Drive (RMAG) Initlation
Pedestrian intersection improvements R 8D TBD
RSTP u TBD TBD
PED/ 38358
BIKE C T8D TBD

Profect is part of the Third Four-Year Transporiation Program approved by the BOS on July 10, 2012, Reviewing project scope. The Board
approved the funding agreement en May 14, 2013. The agreement has been forward to VDOT for final approval which is anticipated in July 2013,

§320 HM  |Sunrise Valley Drive/Mercator Drive - COUNTY| Project 0.200 0.200 5 D TBD TBD
USGS {(RMAG) Initiation
Pedestrian intersection improvements R T8D TBD
: RSTP u T8D TBD
PED
BI}(E! 88 Cc TBD TBD

Project is part of the Third Four-Year Transportation Program approved by the BOS on July 10, 2012. Reviewing project scope. The Board
approved the funding agreement on May 14, 2013. The agreement has been forward to VDOT for final approval which is anticipated in July 2013.

5320 HM  |Sunrise Valley/Great Meadow/Centennial {COUNTY| Project 0.097 0.087 | D TBD TBD
Park Drive (RMAG) Initiation
Pedestrian intersection improvemenis : R TBD TB8D
RSTP U TBD TBD
PED/ S88
BIKE c TBD TBD

Project is part of the Third Four-Year Transporfation Program approved by the BOS on July 10, 2012. Reviswing projact scope. The Board
approved the funding agreement on May 14, 2013. The agreement has been forward to VDOT for final approval which is anticipated In July 2013.

Status Key: (£) =Complete; &=0nSchedule; $ =Behind Schedule; A =Change Since Previous Report;pj =Schedule Concem;$ =Funding Concer
Phase Key: D=Design; R=Right-of-Way Acquisition; U=Utility Relocation; C=Construction(includes pre-ad, bid ad, and confract award}

Wednesday, October 16, 2013




Hunter Mill District

R_ou!é District | " - -Project Name and Description - Lead | Overall Tofal | ‘Avail | - | Start Date | End Date | -~
No. j.. .0 | “oo-0honwioe el ] Agency | Status - |ProjEst | Funds | 2| . R -
Proj [FCDOT | "0 o FC Project No. (Mil$) | (MiI$) | @ g
Type Staff ; o - VDOT UPC No. __Fund Type _
4720 HM  |Soapstone Drive Connector/Overpass COUNTY Study 0.300 0300 [ D| Aprl12 Sep-13 S
Feasibilily study for connectorfoverpass R N/A N/A
from Sunrise Valley Drive lo Sunsel Hilts
e Road (study onfy) R4720X C&l U N/A N/A
SE
© KPR C N/A N/A

The study was presented fo Reston Master Plan study task force meeting held on February 26, 2013, Briefing to Supervisor Hudgins was held on
March 13, 2013. Public information meeting was held In March 2013. Consultant team Is working towards completing the evaluation task. Final
sludy report received June 2013. Study is currently being reviewed by VDOT. Comment period will open after VDOT review, and the draft report will
be finalized. Study completion delayed seven months due to need to evaluate additional alternatives and delay in VDOT review.

4720 HM  |Soapstone Drive Walkway COUNTY ROW 1.500 1500 (D | Jan-10 Bec-13 &
Install walkway along east side from R| Jan-13 Jul-13 &
South Lakes Drive to Snakeden Stream
| Valley 26008G-07001 CMAQ Ul Jan13 | Oot13 | g
PEDf | KPR
BIKE 70632 c| Jan-14 | Dec14
Final design Is in progress. Utility coordinatton Is in progress. 3 of 6 properties have been acquired.
5320 HM  [Sunrise Valley Drive Sidewalk (RMAG) COUNTY| Project D TBD TBD
Initiation
Complete missing sidewalk links from R| TBD TBD
Glade Drive o Reslon Parkway (south
sido) v DCBPA u| TBD TBD
PED}' TB s o 5 2 2 e 1 2t e i .
BIKE c| TBD TBD

Project is part of the Third Four-Year Transportation Program approved by the BOS on July 10, 2012, The Board approved the funding agreement
on May 14, 2013. The agreemant has baen forward to VDOT for final approval which is anlicipated in July 2013,

5320 | HM  [Sunrise Valiey Drive Walkway (DCBPA) |COUNTY| Design 1576 | 0.470 Sep-12 | Feb-18 | &

4500 LF of 10" wide shared use path on Apr-14 | Jan-15

the North side from Scapstons Drive to
ol Lok g 0P DCBPA-074 CMAQ TBD 76D

PED: AL ] ——
BIKFLI 93146 ‘C Apr-16 Jul-17

Intermediate design plans distributed for review in May 2013. Extensive ulility relocation work is expected and Is the cause for the lengthy design
schedule.

) A o

Status Key: @ =Complete; £=0OnSchedule; & =Behind Schedule; A=Change Since Previous Repoﬂ;}}] =Schedule Concern;$ =Funding Cancer
Phase Key: D=Design; R=Right-of-Way Acquisition; U=Ulility Relocation; C=Construction{includes pre-ad, bid ad, and contract award}

Wednesday, October 18, 2013




Hunter Mill District

Route | District . -:Project Name and Description -~ |  Lead Overall “Total "} Avail : Start Date | End Date | -
No. | Dol s ] Ageney | v Status C [ Proj Est | Funds % A L o
Proj [FCDOT | - . . = oo o T T FC Project No, | (Mil$)} | (Mil$) | ¢ g
Type | Staff ' . VDOT UPC No. ‘Fund Type : '
0675 HM  i8unset Hills Road Walkway COUNTY ROW 0.240 0240 D | Dec-07 Sep-13 2A
Install 1500 LF concrete sidewalk along R | Now13 TBD Ty
the north side of Sunset Hills Read from
the W&OD Trail to Michael Faraday Court 4YP201-PBOT7 2007 Bonds u TBD 8D A
};FK%I CcL I c 8D 8D A

Revised final design Is in progress. 2 of 3 property rights have been é'éﬁ'ﬁfféa.mLést remaining property is in negoliation with unresclved tree
compensation. Tentative agreement reached at July 1, 2013 meeting. Remaining final schedule will be determined when agreement becomas
officlal. Design completion detayed six months due nead to revise final design.

0675 HM Sunset Hills Read/Town Center Parkway |COUNTY Project 0.200 0200 | D TBD TBD
(RMAG) Initiation

Pedestrian intersection improvements R| TBD TBD

RSTP U TBD TBD

EFK%, SS8 c TBD TBD

Project is part of the Third Four-Year Transporiation Program approved by the BOS on July 10, 2012, Reviewing project scope. The Board
approved the funding agreemenl on May 14, 2013. The agreement has been forward to VDOT for final approval which is anticipated in July 2013,

7414 HM  |Town Center Parkway {RMAG) COUNTY Study 6.148 6.148 | D TBD T8D
Underpass/Qverpass connection across R TBD TBD
DTR - structural underpin (study onl
g pin {study only) RSTP U TBO TBD
PED/ SLC -
BIKE C 8D TBD

Project is part of the Third Four-Year Transporiation Program approved by the BOS on July 10, 2012. Refining location of crossing. The Board
approved the funding agreement on May 14, 2013. The agresment has been forward to VDOT for final approval which Is anticipated in July 2013.
Project was initiated in February 2013. Design of 30% plans for land bridge is in progress. Coordination with WMATA and MWAA is ongoing.

XXXX | HM, PR |Tysons Grid of Streets COUNTY Study 2.500 2500 | P TBD TBD

Perform traffic operations and conceptual R N/A N/A

design to provide functional assessment
of the grid of streets and further enhance C&l u N/A N/A

SEC SAN the grid system (study only) <1 Na N/A

Future study. Dulles Toll Road Ramps study and Consolidated Traffic Impact Analysis sfudy must be completed prior to initlating this study.

Status Key: () =Complete; &=0nSchedule; < =Behind Schedule; A =Change Since Previous Report;{fgj =Schedule Concern; $ =Funding Concer
Phase Key: D=Design; R=Right-of-Way Acquisition; U=Utility Relocation; C=Construction(includes pre-ad, bid ad, and confract award)

Wednesday, October 16, 2013




Hunter Mill District

Route | Bistrict - - :Project Name and Description Lead Qverall “Total Avail 1. | Start Date | End Date { - - -
No. &+ S Agency | - Status  [ProjEst | Funds |2 A g
Proj |FCDOT " "FC Project No. (Mil$) | (Mil$) | o £
Type | Staff VDOT UPC No. Fund Type '
XXXX | HM  |Vesper Ct Trail (TMSAMS) FCDOT | Project 1.000 1.000 | D TBD TBD
’ Initiation
Trail from Vesper Ct to Route 7 at Spring R| TBD 8D
Hill Road
RSTP T TBD TBD
SE(Dé VA ¢| TBD TBD

Project is part of the Third Four-Year Transportation beé}am approved by the BOS on July 10, 2012. Reviewing pmJecl écbﬁe. The Board
approved the funding agreement on May 14, 2013. The agreement has been forwarded to VDOT for final approval which is anticipated in July 2013,

0828 | HM
PED/ | TB
BIKE

Wiehle Ave Station Walkway/Bikeway
{RMAG)

Station enfrance to Sunrise Valley Drive

GOUNTY|[ Project 0500 | 0500 [p]| TBD TBD
[nitiation

R| T8D TRD

RSTP u{ TBD TBD

c| TBD TBD

Project is part of the Third Four-Year Transportalion Pregram approvédﬂ by ihe BOS an July 10, 2012. The Board approved the funding agrea}nénl
on May 14, 2013. The agreement has been forward fo VDOT for final approval which is anlicipated in July 2013,

0828 HM
PED/ | WPH
BIKE

Wiehle Ave/DTR Ramps (RMAG)

Pedestrian intersection improvements

COUNTY] Project 0019 | 0018 |p| TBD TBD
Initiation

R| TBD TBD

RSTP u| TBD TBD

c| T1BD T8D

Project is part of the Third Four-Year Transportation Program approved by the BOS on July 10, 2012. Reviewing project scope. The Board

approved the funding agresment on May 14, 2013. The agreement has been fonward to VDOT for final approval which is anticipated in July 2013,

0828 HM
PED/ | WPH
BIKE

Wiehle Ave/lsaac Newton Sq Scuth
(DCBPA)

Pedestrian intersection improvements

VDOT | Design 0500 | 0200 [D| TBD TBD
R| TBD TBD

DCBPA-076 CMAQ u| TBD TBD
93146 c| TBD TBD

VDOT will build and design project per agreement made in January 2013. A meeting was held on site with VDOT to discuss location of traffic signal

in May 2013. Traffic signal easements will be required. The county will develop the plats for traffic signal easemants.

Status Key: (©)=Complete; &=0nSchedule; $ =Behind Schedule; /A =Change Since Previous Report;[fb =8chedule Concerm: $ =Funding Concer
Phase Key: D=Design; R=Right-of-Way Acquisition; U=Utility Relocation; C=Conslruction(includes pre-ad, bid ad, and confract award)

Wednesday, October 16, 2013




Hunter Mill District

Route | District Project Name and Description Lead |  Overall Total | Avail Start Date | End Date | -
No. | - s : Agency | Status |ProjEst | Funds | 3 ' 1.8
Proj |[FCDOT FC Project No. (MiL$) | (Mit$) | a g
Type Staff VDOT UPC No. Fund Type
0828 HM  |Wiehle Avenue Park-and-Ride Garage MWAA | Construction| 121.400 | 121.400 | D | Mar-10 Nov-11 )

Construct 2300 space parking garage R| Oct-10 Mar-12 @)
with 10 bus bays and 42 Kiss and Ride
sss | spaces al the (future) Wiehle-Reston U Dec10 | Ju13 | qp
TRAN i i e
. East Metrorail Station c | Ap-1i U3 IS

Ground breaking held on April 5, 2011, Construction is irimﬁrééress. Contractor Identified additional relocation s“&':pe and utility relocation completion
delayed one month. Project completion date did not change.

0828 HM Wiehle Avenue/Washington & Ofd COUNTY Project 0.048 0.046 { D TBD TBD
Dominion (W&G0D) Trait Phase | (RMAG) Initiation
Trall crossing improvements to improve R| TBD TBD
safef
¥ RSTP U TBD TBD
PED/ VA
BIKE [ TBD TBD

Project is part of the Third Four-Year Transportation Program approved bywtﬁe' BOS on July 10, 2012, The Board approved the fur‘id'ing agreement
on May 14, 2013. The agreement has been forward to VDOT for final approval which is anlicipated in July 2013, A feaslibility study is underway to
determine most effective improvements,

Wiehle Avenue/Washington & Old

Dominion (W&Q0D) Trall Phase 1l {(RMAG)
Construct pedestrian/bicycle grade
separated crossing

0828 | HM
PED/ | VA
BIKE

COUNTY Project 2.237 2337 | D TBD TBD
Initiation

R TBD TBD

RSTP u T8D TBD

c| 18D | TED

Project is part of the Third Four-Year Transportation Program approved by the BOS on July 10, 2012, Project scope will be determined pending the
results of feasibility study. The Board approved the funding agreement on May 14, 2013, The agreement has been forward fo VOOT for final
approval which is anticipated in July 2013,

Status Key: ©) =Complete; §=CnSchedule; $ =Behind Schedule; /A =Change Since Previous Report;[}j=Schedule Concern;$ =Funding Concer

Phase Key: D=Design; R=Right-of-Way Acquisition; U=Ulilily Relocation; C=Construction{includes pre-ad, bid ad, and contract award)

Wednesday, October 16, 2013







Virginia Department of Transportation (VDOT) Summary for Hunter Mill
District Transportation Advisory Committee (HMD TAC)

¢ |-66 Vienna Metro Access Ramip:
o Webhnk
rojects/northernvirginia/vienna metro _access _ramps.a

e Summary of the changes to Transportation Alternatives Program (TAP) and application process:
o Weblink: http; , ¢/business/prenhancegrants.asp .
o Informational PowerPoi nt Is attached and can be found on the above websrte

o Local VDOT Contact:  Bud Siegel: (703) 258-2118 / Bud.Siege|@VDOT.Virginia.gov

¢ Any updates or announcements for VDOT projects/summer paving status:
o Rt. 7 Widening Project - Project Manager: Michael Gleasman, P.E.: (703) 259-1544
/ Michael.Gleasman@VDOT . Virginia.gov

e The utility owners are continuing to move and relocate their utilities and are on
schedule to be complete by the end of the year.

= The Contractor is currently working on Phase 1 of the project and has
completed the erosion and sedimentation control and clearing for this phase.

= Currently we are working on the earthwork and pavement for the temporary
widening along the eastbound lanes atong with the installation of storm
drainage.

s The retaining wall along the eastbound lanes started October 7' and will be
ongaing for the next few weeks,

e Proposed Route 7 project (Reston Avenue to larrett Vailey Drive): Citizen Information Meeting:
Nov. 6, 2013, 6-8:30PM @ Colvin Run Elementary School

o Public Paving contract link: http://www.virginiadot.org/projects/ad schedule.as

e VDOT General Project website for Northern Virginia
Projects: http://www.virginiadot.org/projects/northern%20virginia/default.asp







Virginia Department of Transportation

MAP-Z1 and the “New” Transuportation
Alternatives Program (TAP)

VDOT Cultural Resources Workshop
May 2013

The Transporiation Enhancement Program
(1891-2012)

tn 1991, the federal Inter-modal Surface Transnortation Efficiency Ast
{IS8TEA) amended Title 23 establishing the Surface Transportation

Transporiation Enhancemant {TE} acilvities

«  TE astivities included blevele and padastrian faciliiss, historic
proservation, and scenic and envirenmantal enhancements related to
the surface transportation system

«  Agalnst the odds, hul largely due io grassroots popularity and a few
powarfyl champlions, the TE program was continued with passage of
the TEAZT bill signad in 1998, and the SAFETEALU In August 2008

¢ b 2012, the MAP21 transpoeriation Bl eliminated the TE program and
the mandatory 10% sot-aside. A new program, Transportation
Alternatives, was created,

Program (8TP), and requiring a 10% set-aside of 3TP funds per state for




Transportation Alternatives Program (TAP)

The Transporiation Alternatives Program {TAP) iz a siand-alone
program, and no longer & perceniags set-asids,

TAP Incorporates:
+ Most of the eligible activities from the Transportation

Enhancement Program

«  The Recreational Trails Program (but gives states the ability to
oot out” of the program)

= The 8ale Routss fo School Program

SAFETEA-LU vs. MAP-21
Virginia Example

" 30,000,000

1,527,161
e
25,000,000 14;290,965
20,000,000 -+
15,000,000 -+ T
OSRIS . -
10,000,000 ® Enhancement
5,000,000 -
0 P - 3

FY09 Transportation Alternatives




' TAP Sub-allocation of Funds

Virginia Example
EY44 — approx. $228
Flog Trails - approx. $1.5M
0180 distribuilon- approx $20.504

$10.25M $10.25W
«  Allocated basaed on +  Allocated to any area of the
population siale
¢ BE.AM ~ 4 TMAs {6 MPOs) e These are funds are
select projects allocated by the 8 CTH

District Representatives
«  $£3.85M — Other areas of the

state based on population + Canallorinpartbe
{At-Large members and transforred to othar Highway
Secretary award) Programs (VBOT can “opt
out"}
%}/DDT

TAP Eligible Activities

#1 Construction, planning, and design of on-
road and offroad tralt faciities for
pedestrians, bicyclists, and other non-
rotarized forms of transporiation

#2 Construction, planning, and desian of
infrastructure-related projects and systems
that will provide safo routss for non-drivers

tinciudes Safe Routes {o Schools)

i3 Conversion and use of abandonsd ratlread
corridors for iralls




TAP Eligible Activities

#4 Construction of lurn-ouls, overiooks, and
viewing areas

#5 inventory, control, or ramoval of outdoor
advertising

#6 Historic pressrvation and rehabilitation of
istorlc iransportation facilities

TAP Eligible Activities

#7 Vegetation management practioes In transportation
rights-of-way to mprove roadway safely, prevent
against invasive speelas, and provide grosion controd

#5 Archasologleal activities relating to impacts from
implementation of a transporiation prolect eliglble under
this title

#9 Any environmental mitigation activity, Including
pravantion and abatement activities (o address
stormwater mgmi, condrol, and water potiution related
to hlghway construction or due fo highway runoff; or
redice vehicle-causad wiidiife moriality or {o resiore
amnd maintaly connectivity among terresivial or aguatic
habitatls




WWDOT
Eliminated TE Eligiblie Activities

1. Padestrian and bloyele safely
and sducation

2, Adcquisition of scenic or historie
susements and sltes

3, Soenle or historic hipghway
programs

4, Transporiation mussums

Modified TE Eligible Activities

Historle Presarvation and Rehabliation of Historle Transportation
Facilities calegory combines 2 priov eligibilities, and eliminatas the
previous stand-slone category of Historle Preservation,

= Landscaning and Scenie Beautlfication s no longer sligible as & stand-
alona project - only eligible now as part of a larger transportation
project.

+  Archaeologios! planning and research is no tonger eligible as o stand-
alone nroject. Now it is only eligible to mitigate the Impacis of a
transportation prolsct,

= Bafely and Bducational activities are st eligible In the Pedesivian and
Bicyole Category Tor activities whose {arge! andience is chifdren in K-8
grade.




WwooT o~
v Eligible Entities to Receive TAP Funds
+ L.osal governiments
« Regional h‘anspm"iatmn_ authorles/Transit agencies
« Natural rescurcs or public land agencles
= Sohool distriots, local education agencies, or schools
» Tribad governmenis

= Other iocal or reglonal governmantal entity that State determines
to he eligibls

+ NO LONGER ELIGIBLE - State DOTs, MPOs or Non-Profits

Challenges

Three programs combined = more activities and projects competing for
less money

+  Transifion to & different sliocatlon and selection process
¢ Time frame = Two-Year BU {(FY13.FYi4)
«  Backiog of existlng TE projects underway

o Gaught in midstream: There are 60 existing TE projects that arg not
eligible to apply for addiional funds through the TAP program

< impact of the “eligible entlties” section




VDT
A Enhancement Program - Status & Backlog

{not including pending FY14 allocafions)

» ~53300 allocated slnes 1883

¢ B4E Prolecis Compleled

v 131 Profects Under Construction
« 217 Projects In Development

Maxi Phase Only Entlre Proest
Bristof 31,984,604 Brisiol S$HEFRTI0
Culpepar 51,482,914 Culgeper 55,990,342
Frederickshirg $1,683,133 Frederickshurg 55,800,208
Hampion Reads 56,150,765 Hampton Roads $23,805,264
Lynchburg $5,227 845 Lynchhurg 59,162,284
Morthern Virginda | 83,527,072 Horthern Virginla 57 384,338
Richmond $4,0313,067 Richmond $33,981 041
Salem §7.412,202 Salem 17 470,858
Staunion $8,887,831 Staunion 18,248,372
Sialewlds 8955735 Gtntowids $3.859,705
Tobal: 540,354,025 Total $133,111,144 °

The Path Forward: 2013

LAD worked with the CTB {o pass a ona-year interim policy to guide the
Transportation Allernatives program untll more complete guidance is
available baged on MAP-21 :

« LAD soliclted applications in February 2013 for FY 44 Transporiation
Alternatives funding ~ focus on existing Transporiation Enhancement
projects only, to reduces backlon

«  Safe Rouwtes to School Program soliclted applications earlier this year
for new projacts using ofd SAFETEA-LY funding (no new allocations in
Fyi3-143

«  LAD is currently working with the CT8, MPOs, and SRTE siafi to
develop a paw Transpaortation Alternatives UTB Polioy for
nplementation with FY185 selections:

«  Will Incorporate all eligible Transportation Alternatives categories, inctuding
SRTS Infrastructure projects

+ Wil reopen the program to new projects

+  November 2013 application due date target, statewide application workshops

this stunmer
i




Transgporiation Alternatives Program

Contacts:

Pam Liston, Transporiation Alternalives Program Manager st
Pamela.Liston@VDOT . Virginia.gov or {304} 786-2734

Winky Chenault, Fedaral Programs Manager at
H.Chenault@VDOT.Virginia.qov or {854)786-2284

Questions?




